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There are certain principles which the Commodore has 
discovered which have resulted in the Public Division Org 
Board. 

• 	The first of these is 

THAT WHICH CONTINUES IN THE MEST UNIVERSE IS THE 
PATTERN  WHICH CONTI 	IN THE MEST UNIVERSE. 

Our Org Board up to this point has had a factor missing, 
which is that it did not reproduce itself. A cycle of action 
ends in a STOP. 

An organizational pattern must take this fact into 
account and be such that it produces other organizations of 
the same pattern. Thus you obtain persistence and expansion. 

Th44 iunction cornea uncle& Vepatament 18, the Vepa4tment 
oi CLeating in the Vi4t4ibation 

This factor is as important as the discovery of the need 
for Correction in the Org Board, which resulted in the Qual-
ifications Division. 

DISTRIBUTION - MEANS PUT IT ELSEWHERE SO THAT IT WILL 
GROW THERE TOO. 

Another datum used, which has come out of OT VIII research 
is that where we have trouble - 

WE ARE NOT RUNNING INTO COUNTER INTENTION BUT FAILED 
INTENTION. 

This datum is further delineated and its use explained 
in HCO Policy Letter of 24th January 1969 "Purpose and Targets". 

A third new datum is used in this Org Board, which is the 
Anatomy of population control. This depends on a knowledge 
of the ethnics of the people. 

Ethnics - What is 
Wonderful 
Good 
Pad 
Awful 

Infinitely valuable 
Valuable 
Worthwhile 
Unacceptable 
Not wanted 
Hateful 
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You find out the current ethnic values of the pop-
ulation, what is acceptable or valuable and assimilate this 
data into your pkomotton and publicity. You beat the drum 
about that and ignore what the Probe are beating the drum 
about. You push that in literature, and it is different in 
each area. 

Ego the purposes of the pUblic'. 

KEY THE PURPOSE AND THE STOP BLOWS • which is the exact 
formUla to put a group into action. 

The Org Board now contains those factors which bring 
about rapid growth of an organization and which will, if 
used, boom stats over the world. 

Use them causatively. 
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